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Abstract: This article analyzes the dynamics of an entrepreneurial activity, mine 

exploitation, at the end of the nineteenth century in Salonica through the economic 
activities of an entrepreneur, Osman Inayet and proposes an evaluation of the 
complex relationships he created with other entrepreneurs through mining activities. 
Legal transformations concerning mining activities coupled with the economic 
growth due to the commercial expansion especially in port-cities such as Salonica in 
this period paved the way for an increase in the interest in mining activities. The 
mining activities of Osman Inayet, one of the entrepreneurs engaged in this sector, 
serve to analyze the components of the economic network he formed around this 
activity and lead us to enrich our comprehension about the nature of economic 
relations in Salonica at the end of the nineteenth century. Focusing on an individual 
case provides a more comprehensive picture of individual choices, decisions, and 
experiences. Furthermore, this analysis, based on archival documents on mine 
concessions, provides new perspectives to our understanding of the inner mechanisms 
entrepreneurial activities.  
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This article analyzes the dynamics of an entrepreneurial activity, mine 

exploitation, at the end of the nineteenth century in Salonica through the economic 
activities of an entrepreneur, Osman Inayet and proposes an evaluation of the 
complex relationships he constructed with other entrepreneurs through mining 
operations. His mining activities were part of a broader picture, which was in the 
making as a result of the economic growth and legal transformation of the Ottoman 
Empire in the second half of the nineteenth century. This analysis, based on archival 
documents on mine concessions, provides new perspectives to our understanding of 
the dynamics of entrepreneurial activities, and places at its center the individual, his 
relations, his network, and his decisions to understand working mechanisms of 
entrepreneurship. The article starts with an evaluation of the literature on 



266 

entrepreneurship in the Ottoman Empire, then briefly sketches the economic and legal 
transformations of the nineteenth century, and then analyzes the case of mining 
activities of Osman Inayet, the actors and their relations.  

Literature on Entrepreneurship in the Ottoman Empire 
The history of entrepreneurship in the Ottoman Empire has become a research 

topic in itself in the last twenty years. This growing literature has until now focused 
on several issues: economic basis of entrepreneurs, organizational structure of their 
activities, formation of corporate bodies, development of their activities in time and 
their geographical scope. An evaluation of this literature highlights several patterns. 

The groups of commercial entrepreneurs constitute a privileged topic of research 
within this literature. One of the earliest examples is the analysis of the formation of 
categories of Avrupa and Hayriye merchants by the Sultan Selim III with the aim of 
ceasing the Western economic control in the Empire (Masters, 1992). Jews of 
Salonica as a group, as commercial entrepreneurs per se of the Ottoman Empire, has 
also been an area of research in this respect. Meron shows in his analysis how the 
Jews of Salonica functioned as a bridging entrepreneur between cultivators and 
industrialists and contributed to the industrial and commercial developments of the 
empire at the end of the nineteenth century (Meron, 2005). In the same line of 
research, Gad Gilbar shows the presence of Muslim tujjar in commerce in the Middle 
East and provides a typology of their economic activities. Last but not least, migration 
experience of Greek entrepreneurial groups has been analyzed to understand how 
movements affected the economic and social behaviors of migrant entrepreneurs 
(Chatziioannou, 2005). These researches contribute profoundly to our understanding 
of group characteristics, their system of relations, the values shared among them. The 
common characteristics of the group and their distinguishing features of doing 
business, once analyzed and determined, can also become a useful tool to compare 
them with other groups of entrepreneurs, mainly European ones (Ioanides&Pepelasis, 
2005). Through this way, it is important to challenge the deeply rooted orientalist 
ideology where the West is considered to have the social roots of capitalism whereas 
the East lacked it (Chatziioannou, 2010, p. 315). 

The contribution of the research on entrepreneurial groups to the literature is 
beyond doubt. However, focusing on the economic activities, relations, and networks 
that bind individuals through (ethnic/religious) group belonging undermines other 
possible lines of forming/reinforcing/maintaining different relations/networks of 
different natures. Hence, it seems legitimate to ask whether ethnic and/or religious 
belonging is the only useful tool to understand the dynamics of entrepreneurship in 
the Ottoman Empire in the nineteenth century? 
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One way to enrich our understanding of the entrepreneurs of the Ottoman 
Empire is to concentrate on a specific economic activity and analyze the 
relations/networks woven around it. By doing so, we can open a space to investigate 
different kinds of relations engaged by individuals of different ethnic/religious 
belongings, and different networks they are part of, etc. In this respect, Güven 
analyzes notables [ayan] and their means of investments to question whether they can 
be considered as entrepreneur or not (Güven, 2016). Damlıbağ (2016) focuses on the 
entrepreneurs who founded sugar factories while Sifneos (2005) reveals how a certain 
entrepreneurial activity such as olive oil industry in Lesvos shaped the economic 
history of the island and placed within that history the activities of three generations 
of entrepreneurs. 

Another way to work on entrepreneurship in the Ottoman Empire is to make use 
of microanalysis approach and focus on individual cases, be it an individual, a family, 
or a business firm. As Hatziiaonnou puts it, microanalysis “brings to light neglected 
fields of general history, such as individual feelings and personal experiences” 
(Chatziiaonnou, 2010, p. 320). Moreover, it reveals the formations of 
networks/relations and how political and economic interests interacted within those 
networks (Laiou, 2016). It also helps us to understand the dynamics of operations of 
firms, their organizational structure and their transformation (Naydenov, 2017), and 
their risk calculation (Magirou, 2009). By focusing on the economic activities of 
specific entrepreneurial individuals and families, we learn more about the 
diversification process of economic activities, their investment patterns and the 
dynamics behind them, the choice of economic activity and the geographic extent of 
their activities (Kabadayı, 2008; Daumalin, 2015). Last but not least, by focusing on 
an individual entrepreneur and his economic activities, we observe the various 
manners of making use of several overlapping and opposing identities in different 
networks (Vlami, 2009; Lessersohn, 2017). 

In this article, by employing the microanalysis approach, I will reconstruct the 
network of Osman Inayet through his mining activities in such a way to examine his 
relations of different nature with individual of various ethnic/religious belonging. By 
doing so, I aim to better understand the conditions under which a certain type of 
relation is formed/reinforced/maintained/abandoned and why so. Then, I will discuss 
his economic and social status, which are in fact interrelated with his relations and 
networks: the amount of his wealth, origin of his wealth, his diversification strategies 
and the complementary of his economic activities. This analysis of the mining 
activities of Osman Inayet contributes to the growing literature on individual cases of 
entrepreneurs of the Ottoman Empire to investigate the dynamics of entrepreneurial 
activities in the nineteenth century in the Ottoman Empire. First, the economic and 
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legal transformations that enabled Osman Inayet to become an entrepreneur in the 
mining sector are in order. 

Economic and Legal Transformations in the Ottoman Empire 
in the Nineteenth century 
The effects of the reforms [Tanzimat] started to be felt in provincial cities such 

as Salonica in the second half of the nineteenth century in the spheres of economic, 
social, legal, urban, administrative life of the city dwellers. Costly infrastructure 
developments such as the building of the quay, renovation of the port, and 
construction of the railroads contributed greatly to the economic growth by 
connecting the city residents to both the capital and European cities. These 
developments have emerged due to the changes in production in export-oriented 
agriculture. Economic growth due to commerce has led to an increase in the number 
of investors in various economic sectors, agriculture, industry, trade, etc. Osman 
Inayet was one of these Salonicans who tried to benefit, within his own limits, from 
the opportunities of the economic growth of this period. His interest in mining sector 
was closely related to the developments in the legal system of mining issues. 

Due to the vital importance of the mines for the military and finance of the 
empire, private ownership to operate mines in the empire was almost never allowed 
until the mid-nineteenth century (Efe, 2003, p. 132). In this period Murphey observes 
three areas of fundamental change, which include mining law, new mines to be 
exploited and the role of foreign capital in the development of Ottoman mining and 
finally new technology and the impact of mechanization (Murphey, 1986, p. 981).  

The transformation of the attitude towards mines can be considered as a 
culmination of internal and external factors. With regard to the internal dynamics 
Land Code of 1858 is the turning point in mining sector from state property to private 
ownership (Keskin, 2011, p. 127). As to the external developments, raw material 
requirements emerged as a result of the industrial revolution and increased Europe’s 
demand for Ottoman mines especially after the Crimean War (Keskin, 2011, p. 130). 

Successive mining regulations were issued in 1861, 1869, 1887 and 1906. The 
importance of the first mining regulation (1861) is that Ottoman citizens were given 
the opportunity to get concessions either individually or in partnership and foreigners 
were given the right to be partners in companies established by Ottoman citizens 
(Keskin, 2011, p. 128). The mining regulation of 1869 granted mining concessions 
independent of land ownership (Efe, 2003, p. 133). This enabled the foreign capital 
gradually flow into the mining sector, with a short period of stagnation during the 
economic crisis in 1873 (Tok, 2010, p. 34). The mining regulations of 1887 and 1906 
further developed the auction methods, the methods of tax collection, the conditions 
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of the mineworkers were re-determined and the working methods and methods in line 
with the European norms were started to be applied (Efe, 2003, p. 133). 

M. Bernard Camille Collas, a foreign entrepreneur in the Ottoman Empire in 
1860s, underlines that the foreign speculators obtained concessions from Sublime 
Porte and offered to sell their rights to European capitalist (Collas, 1861, p. 285). In 
line with this argument, Issawi (1908, p. 272, cited in Tok, p. 45) and Ökçün (1997, p. 
113) highlight the presence of foreign speculators who tried to obtain all sorts of 
concessions, including mines, to resell for a profit. The Ottoman entrepreneurs, 
lacking suitable technological opportunities and sufficient financial power, could not 
operate the mines efficiently. Even, the state provided incentives and supports for the 
formation of the entrepreneurship culture in the last quarter of the nineteenth century 
(Yıldırım & Öğreten, 2010). Concession edicts, obtained through favor or bribery, 
were handed over to individuals and companies who wanted to operate mines or open 
factories within the borders of the Ottoman Empire (Kurmuş, 1982, p. 128). Mining 
concessions became commodities, which could be bought and sold instead of being 
documents that showed government’s approval of mining operation (Tok, 2010, p. 
90-91). 

This was definitely the case with the mining concessions of Osman Inayet, he 
obtained a mining concessions and sold it to a company, probably to make profit. 
However, analyzing his relations and networks in operation during this economic 
activity leads us to a more complete appreciation of the picture of an entrepreneur 
(economic and social standing, experience, choices, decisions) living at the turn of the 
twentieth century in the Ottoman Empire. 

Presentation of the case 
Osman Inayet was engaged in a mining activity in a locality (in the province of 

Salonica) that was distinguished by its mineral richness: the village of Rüşden in the 
sub-district of Tikveş, located on the northwest of the province1. The exploitable 
mines in this place were antimony, arsenic, and chrome2.  

 
 
 
 
 
 

                                                 
1  The other place, Kassandra is situated on the eastern part of the province and we will come 
across the same name in the following pages.  

2 The chrome in the village of Rüşden would be exploited much later. 
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Map of the Province of Salonica showing the mining localities 

Source: BOA, HRT. 325, 29.Z.1341/12.8.1923. 

 
In 1882, two individuals, Frederico Charnaud and Dimitri Lazaridi 3 , in 

partnership, demanded the concession of exploitation of arsenic and antimony mines 
in the village of Rüşden. Having obtained the concession, a year later, Dimitri 
Lazaridi demanded the transfer of his rights on the concession to his partner, 
Charnaud. In accordance with the mine regulation of that time, Charnaud had to prove 

                                                 
3  In 1881/2 Dimitri Lazaridi worked as chancelier of the Italian consulate of Salonica. 
Between 1892 and 1903, he was the dragoman of the same consulate. Selanik Vilayeti 
Salnamesi, 7. defa, Selanik, 1299 [1881/2], p. 88. 
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his economic capacity to exploit the mines and for this affair Osman Inayet acted as 
his representative and Fratelli Allatini as his guarantor. Although he was considered 
to be a convenient candidate, the strategic importance of the locality (probably the 
village was situated on the military passage of the Ottoman army) became an issue 
and prevented Charnaud from obtaining the share of his partner. As the discussions 
continued in the Council of Public Works, Charnaud having understood the issue at 
stake, demanded the transfer of his rights on the concession to his representative, 
Osman Inayet in 18834. With Ahmed Hamdi, a Salonican notable, as his guarantor, 
Osman Inayet obtained the concession in 1888 under the condition that he would not 
have the right to sell his rights to another person5. His representative in this affair was 
a certain Mustafa Fazıl, who immediately sent a petition to the central government for 
the suppression of the condition mentioned above concerning the interdiction of 
selling the rights on mines to other people6. His demand was accepted, thus gave 
Osman Inayet the possibility of selling his concession. Four months later, he 
transferred his rights on the mines to Fratelli Allatini (the guarantor of Frederico 
Charnaud), one of the partners of “Société anonyme des mines of Kassandra”. 

This joint-stock company was constituted on the 14 October 1893 to exploit the 
mines of manganese, silver lead, antimony, copper and combined metals located on 
the district of Kassandra in the province of Salonica by (Fratelli) Allatini, Misrachi, 
Fernandes and the Banque de Constantinople (Pech, 1911, p. 160-162). Having made 
their fortune thanks to the exportation of agricultural products in the mid-nineteenth 
century, these three Jewish families formed a “commercial empire” whose forces 
were reinforced by the marriages among themselves. With the Banque de 
Constantinople as their partner, this joint stock company was one of the most 
important and powerful enterprises of the city. 

Moreover, the central government granted concessions of several other mines in 
Kassandra to Osman Inayet and he transferred his rights to the Banque de 
Constantinople, the partner of the Kassandra Joint Stock Company7. Thus, he did not 
prefer to engage in the exploitation operations himself but transferred his rights every 
time he obtained one. Osman Inayet considered this economic activity as an 
enterprise in itself and he was less concerned with the mine exploitation but more 
with the obtaining authorization for exploitation of mine and selling them to other 

                                                 
4  BOA (Ottoman Archives of the Directorate of State Archives, Presidency of Turkish 
Republic, henceforth BOA), MV 27-45, 20.R.1305/5 January 1888; BOA, MV 28-62, 
3.C.1305/ 16 February 1888; BOA, Đ.MMS 96-4085, 13.C.1305/26 February 1888. 

5  BOA, A.DVN.MKL 29-13, 23.C.1305/7 March 1888. 
6  BOA, MV, 43-67, 4.L.1306/3 June 1889; BOA, Đ.MMS 105-4494, 10.L.1306/9 June 1889. 
7  BOA, ŞD 1198-56, 16.RA.1311/27 September 1893. 
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people. Analyzing the actors in this affair and their relations to Osman Inayet brings 
to light the nature of these relations, their origin and their formation and helps us to 
reconstruct the economic world of an Ottoman entrepreneur living at a time of 
unprecedented economic growth and trying to make profit out of it within his own 
limits. 

The Actors 
The documents pertaining to Osman Inayet are very limited in number and 

reveal very little on his life. He was born in 1851/2 in Kasımiye quarter of Salonica, 
he was designated as scribe, and he was living in Hacı Đsmail quarter at the beginning 
of twentieth century8. He was designated as Muslim; he belonged, in fact, to a sub-
group of Sabbatians, Kapancı sub-group9.  

His mining network contains five individuals: Frederico Charnaud, Mustafa 
Fazıl, Ahmed Hamdi, Misrachi, and Fernandes. Among these individuals, the 
strongest tie he had was with Mustafa Fazıl, his representative in the mining affair. 
Their relation was not limited to mining activities, but had several other components 
going well beyond economic sphere. 

The relation of Osman Inayet and Mustafa Fazıl in the mining affair can be 
considered as a relation of trust, they had several other economic relations. They were 
co-owners of several landed properties 10  and they acted as partners in several 
moneylending activities11. They were not classified as the big moneylenders of their 
time in any document; this suggests that the base of their economic wealth was rather 
modest, compared to other big moneylenders/financiers of their time such as the 
family of Allatini. However, they should have a considerable amount of capital to 
obtain a mining concession. Moreover, Osman Inayet was a member of Chamber of 
commerce of Salonica in 1908, an important clue on his economic condition12. 

Osman Inayet distinguished himself in his activities in the educational domain of 
the city and this domain also Mustafa Fazıl was with him. They were among the 
founders of a private Muslim school called Terakki School, which was initiated by 
the Kapancı sub-group of Sabbatians (Alkan, 2003, p. 89). Osman Inayet was also 

                                                 
8  BOA, MF.MKT 629-48, 19.S.1320/28 May 1902. 
9  They were the descendants of the followers of Sabbatai Sevi, who in the mid-seventeenth 
century declared himself as the long-awaited Messiah of the Jews and then had converted to 
Islam in front of the sultan Mehmed IV. Some of his adepts followed his path and 
converted to Islam voluntarily while continuing to practice several Jewish rituals, thus 
creating a belief system of their own in the following centuries. For Osman Inayet’s 
belonging to Kapancı sub-group of Sabbatians, see Akyalçın Kaya, 2013. 

10  Sijils of Salonica (SS henceforth), 316-99, 18 Şaban 1308/29 March 1891. 
11  SS, 316-119, 18 Şaban 1308/29 March 1891. 
12  Journal de Salonique, no. 1233, 23 March 1908, p. 1. 
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among the founders of the Commercial School, which founded by the members of 
two Sabbatian sub-groups with the aim of bringing their members together (Alkan, 
2003, p. 82-83). Moreover, his interest in education was manifested by his 
membership of the council of education of Salonica and his decorations related to his 
contributions to educational reforms13. 

An in-depth investigation of all available elements of the relationship between 
Osman Inayet and Mustafa Fazıl reveals a more vivid picture of the nature of their 
relation, which is much more than an economic relation solely constructed for the 
purposes of mining activities. So, ethnic/religious belonging, doing business in 
partnership, and engagement in educational affairs created an intimate relation of trust 
between them and developed an alliance in the entrepreneurial activities14.  

Osman Inayet wove around himself a network of efficient economic relations 
and one of the individuals in this network was Frederico Charnaud. Osman Inayet 
acted as his representative during the concession procedures. During the discussions 
on the transfer of Charnaud’s rights to Osman Inayet at the Council of Public Works, 
he was considered to be “the man” of Charnaud. Their relation indicates a high level 
of confidence and appears in several other domains of professional life of these two 
individuals. Before coming to these relations, let’s retrace the life of Charnaud.  

Baron Frederico Charnaud, of British nationality, Catholic, was an important 
merchant gaining his fortune from exportation of agricultural products like the other 
Salonican merchants, supplier of Régie of tobacco, owner of several mines in 
Salonica and Izmir. He was a member of the high society of Salonica and the parties 
he organized in his house appearing in the columns of local journals such as Journal 
de Salonique15 or the Pharos tis Macedonias16. He belonged to a Levantine family 
who had arrived the city in the mid-eighteenth century (Özdemir, 2003, p. 90). The 
members of this family occupied the consular posts of the city throughout the 
nineteenth century (Holland, 1815, p. 312; Slade, 1833, p. 224). Following the family 
tradition, Frederico Charnaud occupied the post of Spanish consul at least between 
1887-1889 17 . It was in this consulate that Charnaud and Osman Inayet met and 
formed a professional relation.  

                                                 
13  Journal de Salonique, no. 671, 4 August 1902; BOA, Đ.TAL 96 (10.CA.1321/4 August 
1903); Journal de Salonique, no. 770, le 10 August 1903. 

14  It is not easy and necessary to determine which relation produced the other, but underlining 
their complementarity seems more important.  

15  Journal de Salonique, no. 440, 19 March 1900, p. 1. 
16  Pharos tis Makedonias, 19 January 1885, cited by Anastassiadou, 1997, p. 367. 
17  He was appointed as the Spanish consul in the yearbooks of the Province of Salonica for 
the year 1887/7 (1305 of hegire), p. 129 for the year 1889/90 (1307 of hegire), p. 129. His 
son, Eduard, would occupy the same post after 1908.  
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During the post of Charnaud as the Spanish consul, Osman Inayet worked there 
as dragoman between 1887/818 and 1900. Whether this position was the origin of the 
relation between Charnaud and Osman Inayet or their relation paved him the way to 
this position remains unknown, however, more important is that this professional 
relation should be an important element of their relation of trust.  

Osman Inayet was appointed as consul manager in the Spanish consulate in 
1900. He was nominated by the Spanish government “Chevalier d’Isabelle the 
catholic” in 1900 and the “Decoration of Charles III” in 1904 19. In 1907, he returned 
to his old post as dragoman when the son of Fredericо Charnaud, Edouard, was 
appointed as the Spanish consul 20. 

Osman Inayet acted as the representative of Fredericо Charnaud in several 
transaction affairs of immovable properties of Charnaud21. With the passing away of 
Charnaud, Osman Inayet’s name started to appear among the witnesses of the court 
cases of portioning of his inheritance22. All these court cases confirm the image of 
“homme de confiance” of Osman Inayet for Charnaud. Though the relation between 
these two individuals seems to be limited to professional activities, it was reinforced 
firmly by the high level of trust that this relation entailed.  

Another important figure of the late nineteenth century that appeared as part of 
the network of Osman Inayet was Ahmed Hamdi, who was his guarantor during the 
concession procedure. He was definitely the most important member of Yakubi sub-
group of Sabbatians. He had big landed estates around Salonica and was nominated 
mayor of the city twice at the end of the century. Their alliance attests the relationship 
of members of different sub-groups of Sabbatians, contrary to the idea generally 
accepted that the Sabbatians belonging to different sub-groups did not interact with 
each other. 

Finally, three important Salonican families, Allatini, Misrachi and Fernandes, 
who were the partners of Joint stock company of Kassandra mines appeared as part of 

                                                 
18  1305 sene-i hicriyesine mahsus Selanik vilayeti salnamesi, Selanik, Selanik vilayeti 
matbaası, 1305 [1887/8], p. 129. 

19  BOA, Đ.TAL 67, 19.RA 1318/16 July 1900; Journal de Salonique, no. 442, 26 March 1900, 
p. 1; BOA, BEO 173014, 18.M.1322/4 April 1904; BOA, Đ.TAL. 326-1321 Z- 100, 
26.Z.1321/14 March 1904; Journal de Salonique, no. 822, 15 February 1904, p. 1. 

20  Annuaire oriental du commerce, de l’industrie, de l’administration et de la magistrature, 
Constantinople: Cervati Frères et Cie. The Annuaire Oriental & Printing Co. Ltd., 1909, p. 
1798. 

21  Just to give an idea of the extent of this relation see SS 315-91, 18.CA.1307/10 January 
1890; SS 315-629, 26.C.1308/ 6 February 1891; SS 316-49, 6.B.1308/15 February 1891.  

22  The list of court cases pertaining to the portioning of the inheritance of Charnaud, see SS 
317-125; 317-146; 317-148; 317-150; 317-155; 317-181, all bearing the same date: 
25.B.1309/24 February 1892.  
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Osman Inayet’s economic network, he transferred several mine concessions to this 
company. Being part of Salonican notables, these families “constituted a sort of 
aristocracy who was distinguished by their fortune and refined education” (Dumont, 
1979, p. 54). 

Conclusion 
Osman Inayet constructed different sorts of relations with several entrepreneurs 

through his mining operations. As the archival material permit us, going beyond this 
economic activity and reconstructing as much as possible his relations, we arrive at a 
more vivid representation of his choices, his decisions, his experience, in short the 
world of an entrepreneur. This case reveals that ethnic/religious belonging, however 
important it may be, is only one component of forming/reinforcing/maintaining a 
relation. 

Moreover, Osman Inayet’s relations with other entrepreneurs certainly cut across 
the limits of religion, but, more importantly, also the boundaries between different 
social groups. These individuals of his mining network appeared in the columns of 
local journals with the qualifying “city’s notable”, “Salonican high life”, or “elite of 
the local society”, indicating both their economic level and the social esteem. Thus, 
the network of relations Osman Inayet constructed for his mining activities was not 
determined by his religious belonging, but was shaped by economic grounds. An 
entrepreneurial activity like mine exploitation had its own risks and necessitated a 
considerable financial resource and Osman Inayet could feel the need to act with the 
individuals whose economic conditions were superior to his. 

Osman Inayet’s capacity of diversifying his professional paths as scribe, trader, 
moneylender, investor in education, dragoman, and consul manager, enabled him to 
create an extensive network in different professional spheres. This generated 
opportunities to form relations with individuals who belonged to a different social and 
economic world. In this way, he was able to get engaged in economic activities such 
as mine concessions, that his own capital alone would not enable him.  
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